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This is a wide ranging, residential, 3 day course introducing management issues 

relevant to the running of a modern pathology service.

It is intended for specialist registrars and trainees in pathology in their final year of training, clinical scientists and those who have held their first consultant post for less than 2 years.

Course organisers: Dr Gavin Spickett and Dr Helen Bourne 
The Course will address the following subject areas:

· The NHS Reforms



· Funding & structure of the NHS                                                                  

· Clinical governance

· Role of PCTs, SHAs

· Financial Management

· Business Planning

· Demand Management

· Managing Staff

· Appraisal, job planning & revalidation

· Self Management 

· Future organisation of pathology services in the UK

Course fee:  £595.00 for ACP members                             £620.00 for non members
Includes a pre-course folder, course information handbook, 

  en suite accommodation, all meals, refreshments and course dinner. 

The hotel is set in the grounds of an 18th century country park: 
 www.hardwickhallhotel.co.uk
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As the 2011 course was heavily over subscribed, early application is encouraged.

Full details from:

Rachel Eustace, Association of Clinical Pathologists

Tel: 01273 775700                     Fax: 01273 773303
  Email:   


info@pathologists.org.uk
  Application form:          
www.pathologists.org.uk
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